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C.T GUARDS UK LIMITED
‘Putting Customers First’


Critical Success Factors (CSF)

To achieve an effective and superior service to required standards, C.T Guards UK ltd recognizes and strives to meet the following Critical Success Factors.
To reach the desired standards, we must have:

1. Satisfied customers and clients

2. A range of services to meet market needs

3. An effective Management team

4. Effective, motivated and trained staff

5. A commitment to continuous improvement 

6. Effective financial and management systems

7. Access to adequate financial systems

8. Access to adequate Human Resources systems

9. Strong alliance and commitment to business partners

10. Effective Health & Safety policy and operation

11. Continuous profitable contract wins supported by economic quotations
12. Effective operational and administrative processes and procedures

The above Critical Success Factors guide the company’s excellence of service provision strategy and continued advancement at managerial and staff levels.
‘Putting Customers First’       
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